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Flips the odds of transformations by following six guiding principles

IDENTIFY RIGHT

*  84% of transformation programs fail to achieve their full OPPORTUNITIES
potential
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What mattersisn’t Inadequate Lack of leadership REINVEST FOR WALK THE
measured knowledge of what sponsorship and SUCCESS TALK

good looks like change management

Inability to Identify the
right set of initiatives &
lack of benefitstracking

No timely course
correction

GET LEADERSHIP
COMMITMENT

SET ASPIRATIONAL
GOALS

*  Our offering help organizations flip these odds to achieve a
successful transformation

GET IT RIGHT THE
FIRST TIME
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Creates an Al-enabled ecosystem to drive sustainable transformation

A future-proof Al-powered
platform underpins our approach
to maximize the full potential and
drive long term value creation of
the transformation programs.
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Addresses the transformation spectrum with its capabilities

An all-encompassing platform which helps increase efficiency, ensures success and deliver value across the spectrum of
transformational programs

TRANSFORMATION SPECTRUM

Tech-enabled Transformation Enterprise-wide Performance Transformation Strategic Transformation

Business &
Performance
Transformation

ERP Digital & Al
Transformation Transformation
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Follows a non-linear path through a three-phased approach

+ Identify, Design and Realize are three phases that help
organizations run the transformation program successfully

Utilize the OPQ framework for Identify
benchmarking
Identify initiatives by leveraging Q

our Initiative Intelligence
knowledge repository
Prepare business case for
recommended initiatives

Implement recommended Design
initiatives

Track and manage |—_'
initiatives O

Track business goals/OKR
Recommend course
corrective initiatives to
achieve business goals

Track operational Realize
benefits in real-time

Track financial impact

Recommend course 8

corrective initiatives to
achieve business goals
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Leverages our 5-dimensional OPQ framework

OPQ is a composite score derived fromfive dimensions. It helps benchmark KPIs with peers and help identify dimensions and KPIs
where the organizations should focus

Organizational Performance Quotient (OPQ)

BUSINESS CUSTOMERS OPERATIONS SYNERGY BRAND
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Deep-dive into our 5-dimensional OPQ framework

OPQ is a composite score

. . . BUSINESS CUSTOMERS OPERATIONS
derived from 5 dimensions

SYNERGY BRAND

and which helps identify
opportunities for the laggard
processes
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Efficiency Customer Experience Ser\(i;:e/Pr(I)duct Supplier Management Brand Management
ifecycle
Customer Lifecycle Managerrent .
Growth Managenent EcosystemEnablement Marketing Management
Sales
ESG Customer Service Legal & Regulatory
Management
Asset Management
Financial Sustainability
: = Sourcing & .
Supply Chain Procurement Production
HR <= Non-core processes We:rn(\ell‘é?]l:;i;g& Logistics &
Managerent Delivery
Finance & Enterprise .
Accounting Technology Planning

Risk & Conrpliance management
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Uses our IP: KPI benchmark repository 50%-

0,
Coverage < 50% 69%

We have a KPI repository of 2000+ KPIs across 20+ Industries

Area Industry

Banking

Insurance

Manufacturing | BFSI

Automotive

Industrial Machinery & Components

Engineering, Construction and
Operations, Others

CRL

Retail

Consumer Products

Travel & Transport -Airlines

Travel & Transport -Logistics

Travel & Transport -Railways

LS

Healthcare

Life Science

SURE

Mining

Oil & Gas

Utilities

Services

Public Sector

CMT

Telecom

Media

High Tech

Growth

ETeiEne ESG Financial Marketing Brand Customer | Customer Supplier Sales Surely @i Asset Non-Core
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© 2022 Infosys Limted, Bengalury, India. All Rights Reserved. Irfosys believes the information inthis document is accurateas of its publication date; suchinformation is
subject to change without notice. Irfosys acknowledges the proprietary rights of aher companies tothe trademarks, product names and such other intellectual property
rights mentioned in this document. Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means, eledronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of Irfosys Limited and/ or
any named intellectual property rights holders under this document.
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