
SAP S/4HANA Transformation
with Infosys and SAP Signavio

Traditional business process transformation was a time-consuming, e�ort-intensive 
one-o� activity that involved SME workshops, time studies, surveys, and interviews 
with business teams to identify problem areas. The information collected then had to 
be collated and analyzed for the decision makers spearheading the transformation 
process.  A digitized approach eliminates the time and labor involved, and can be 
done as a continuous process.

Re-Imagining

So, how can enterprises...

offers a new approach to process transformation,
from the inside out.

Infosys + SAP SIGNAVIO

Our approach
to SAP S/4HANA
migration

The Infosys Advantage

One time transfer of ECC 
process event logs to Signavio 

process intelligence using
Signavio Plug and Gain Service

Save costs while accelerating 
transformation

Jump start Process 
Analysis for all ECC 
applications with
Infosys Seeding 
Construct

Discover and analyze 
bottlenecks and challenges 
to As-Is process

Generate BPMN 2.0 
process �ows for all ECC 
process in process intelligence

Visualize processes and 
drive process excellenceCompare As-Is process to SAP 

best practice and Infosys 
Catalyst industry solutions

Design new template using 
Infosys Value Extraction 
Framework+

One version of the truth.
All hands touch the same 
artefacts enterprise wide

Achieve BPM led 
business transformation for 

accelerated deployment

 Govern and maintain processes 
Approval work�ow

Design and creation 
Document and capture

Drive complex SAP
S/4HANA led business 
transformation e�ectively?

Leverage their knowledge
of existing processes to

transform them?

Reduce cycle times and
build new and e�cient

processes?

Accelerate value by
reducing time and costs
in designing and deploying
new processes globally?

Lower operational
costs and keep up with
process changes?
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Process Insights

Plug and Gain

Process Mining

Collaboration

Process Modeling

Process Governance

OUR OFFERINGS

BUSINESS PROCESS EXCELLENCE

BUSINESS PROCESS TRANSFORMATION

Businesses today are dealing with massive 
disruptions that pose signi�cant challenges 
to their resilience and ability to not only adapt to 
change quickly, but also to take advantage of new 
opportunities. That’s why they are embarking on 
S/4HANA led business transformations to design 
and evolve into new age businesses. However, 
S/4HANA led transformations and ERP 
modernization have their own challenges.

Infosys has leveraged its strategic partnership with SAP to create the SAP Signavio Center 
of Excellence. With a team of SAP Signavio-certi�ed consultants across the globe, and 
dedicated service o�erings, Infosys integrates SAP Signavio/Activate/RISE methodologies 
on S/4HANA transformations, to enable customers across industry verticals to drive their 
business transformation programs with speed and e�ciency.

at Infosys offer Next Generation business
processes transformation services and competencies.

SAP Signavio BPI COE

SERVICE
OFFERINGS USE CASE SAP SIGNAVIO 

COMPONENTS

One time execution
of Process Insights

One time
execution of

Plug and Gain 
Service

One time
process mining and

analysis

One time Initial upload /
recreation of process

models in Signavio
with reference inputs

(Visio, PPT)

Process 
Modeling

Foundation Setup,
Con�guration and
Process Modeling

Journey
Modeling

Poc, S/4HANA Adoption
Assessment, Baseline Kpi

Measurements

Process Discovery,
Process Analysis,

S/4HANA adoption
assessment, Baseline

KPI measurements

Poc, Process Discovery,
Process Analysis,

S/4HANA Adoption
Assessment, Baseline

Kpi Measurements

POC, Process
Excellence
Program

S/4HANA
Transformation 

Program, Process 
Excellence Program,

Business Process 
Management Program

Process Excellence
Program, Busiess

Process Management
Program

Process
Insights

Process Insights 
Process Manager

Process Intelligence 
Process Governance
Collaboration Hub

Plug Service

Process
Intelligence

Process Manager 
Collaboration Hub

Process Manager
Process Governance 

Collaboration Hub

Journey Modeler
Process Governance 

Collaboration Hub

Continous Process 
Insights Analysis 
And Monitoring

Continous
Monitoring By

Business Process 
Owners, KPI Monitoring, 

Process Excellence

Process
Insights

Ongoing SAP
Signavio 

Adminstration 
And Maintenance 
Support Across All 

SAP Signavio
Components

Process Insights 
Process Manager

Process Intelligence 
Process Governance 

Collaboration Hub
Signavio Journey 

Modeler

Continuous
Process Data

Extraction,
Process Analysis

And KPI 
Monitoring 

Continous Monitoring
By Business Process

Owners, Process
Conformance Analysis, 

KPI Monitoring, 
Process Excellence

Process Intelligence 
Process Manager

Collaboration Hub

SERVICE
OFFERINGS USE CASE SAP SIGNAVIO 

COMPONENTS

Infosys has invested in SAP Signavio licenses to help customers get a head start with their 
Transformation programs. A Seeding Model o�ers customers dedicated workspace for up to 
six months as part of the Infosys package, giving them time to kickstart their transformation 
journeys, without loss of time or work product.

For more information, visit infosys.com/SAP
Connect with us at askus@infosys.com

Dedicated SAP Signavio-certi�ed Consultants | Dedicated Service O�erings | 
BPI Engagements | Dedicated Practice Sales 

Accelerate your SAP ERP Transformation with Infosys.

No upfront 
licenses required 
by customers for 
using SAP Signavio.  

Minimum period of 
subscription as small 
as just 1 month to 
demonstrate proof of 
value

Paint the Art of the 
Possible using SAP 
Signavio

Dedicated 
Workspace 
provisioned for 
each customer

Customers can 
make productive 
use of workspace up 
to for 6 months

Work done is 
retained and 
transferred to 
customer owned 
licenses
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Collaborate with business
process owners.

SAP Signavio 
Adminstration and support 

for Signavio Process Insights, 
Signavio Process Manager, 

Signavio Process Intelligence, 
Signavio Journey Modeller, 
Signavio Collaboration Hub, 

Signavio Process Governance

Process mining to 
get current status
Automated 
discovery of 
As-is process 
models

Quick process 
modeling tools 
to model new 
flows
Workflow enabled 
online collaboration 
with SMEs

Business Process
Re-engineering

(BPRE)

Automated 
measurement

of key process 
performance 

parameter

Tool enabled 
comparison and

evaluation of
alternate models

Simulation
of process

models


