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Human Capital
Delivering value

Material topics

•	 Employee Value 
Proposition

•	 Employee health  
and wellness

•	 Diversity, Equity  
and Inclusion

•	 Energizing local 
communities

UN SDG mapping

Nurturing talent for the future is essential for our continued success. We have long established paths for employee 
upskilling and reskilling, and our efforts have been well-rewarded, providing value to our people and us. Our people 
expect the Company to provide them ample opportunities to learn and grow in their careers while enjoying work in 
safe workplaces, free of all discrimination and bias. Employee well-being and interaction with a large, diverse, and 
multicultural workforce are added advantages.

Our 5C model for Engagement – Connect, Collaborate, Celebrate, Care, and Culture –  
is designed to strengthen and reinforce our culture so that it is experienced uniformly and 
positively by employees, remote or in office.

Performance highlights

3,17,240
Employees globally

2,50,000+
AI Aware employees

11,900+
Fresh graduates hired globally

80%
Employee satisfaction score

1,130
Employees have voluntarily  
disclosed their disability

159 
Nationalities in the workforce

Employee health and 
wellness 
There is a stronger focus on individual 
and collective well-being in the 
hybrid work model. Employees who 
are comfortable and satisfied with 
work add to the productivity and 
success of the organization, while also 
leading happier and fulfilling lives.

Infosys’ Health Assessment & Lifestyle 
Enrichment (HALE) program is a 
non-monetary employee benefit 
and has been recognized as the best 
internal brand with great recall and 
participation.

Our employee well-being scores 
reached an all-time high of 91% 
among employees across locations.

Diversity, Equity and 
Inclusion 
As part of our ESG Vision 2030, 
we aim to achieve 45% female 
representation in our workforce by 
2030. In fiscal 2024, we had 1,24,569 
women, making 39.3% of the total 
workforce.

% of women employees

Employee satisfaction

Employee Value 
Proposition 
We never cease to reinforce our 
Employee Value Proposition (EVP).

Our EVP continues to build on 
the three pillars of

Enabling our people with learning 
and progress in their careers while 

shaping our collective future

Making sure your 
career never stands still

Ensuring our people 
experience Infosys in a 

creative, dynamic, rewarding 
and inclusive environment

Navigating further, 
together

Inspiring you
to build what’s next

Inspiring our people with 
meaningful work and passionate 

teams, enabling them to �nd their 
purpose and make an impact

Our career framework, articulated as 
Career Gambit, is a simple, intuitive 
framework that is focused on three 
important actions – Get, Set, Go.

Get: Access to world-class learning 
and personalized learning paths with 
digital readiness through Lex, our 
online learning platform, and Digital 
Quotient, a comprehensive score that 
helps employees keep track of their 
digital capabilities. 

Set: Employees are encouraged to set 
themselves up to win, acquiring Skill 
Tags and setting sights on specialized 
careers through tools such as Digital 
Specialist. Once they complete 
the required courses and gain six 
months of experience in that skill set / 
technology, they qualify for a Skill Tag. 

Go: Multiple pathways into exciting 
technology spaces through 
Bridge programs, Accelerate and 
Marketplace enhance employees’ 
mobility in this fast-paced technology 
world. These intelligent platforms 
match the right opportunity to the 
right individual at the right time for 
employees and business alike. 

These efforts have resulted in faster 
growth, broader career options, 
increased talent mobility and sharper 
compensation differentiation.

Infosys internship program 
InStep, Infosys’ flagship global 
internship program, has 200+ partner 
institutions in over 50 countries, more 
than 3,000 alumni members and 
interns from over 50 nationalities. 
InStep has been ranked as World’s #1 
Internship Program, five times in a 
row by Vault Firsthand, a prestigious 
career intelligence platform. InStep 
has been instrumental in building 
strong academic partnerships 
for Infosys with premier global 
institutions, generating numerous 

2021-22 2022-23 2023-24
39.6 39.4 39.3

75% 82% 80%
2022 2023 2024

Our reimagined listening mechanism 
for the new remote way of work 
is a periodic feedback mechanism 
called Pulse. Pulse collects ongoing 
and real-time feedback from 
employees anonymously on key 
organization-wide themes that shape 
an employee’s experience at Infosys 
such as work, learning and careers. 
Over 1.60L+ employees participated 
in fiscal 2024. Employee satisfaction 
for fiscal 2024 was recorded at 80%.

patents and publications, along 
with contributing to the overall 
localization efforts. 

Localization
To create a more diverse and inclusive 
talent pool in our markets, we are 
committed to creating a significant 
number of local jobs in our key 
markets in North America, Europe, 
and APAC. We believe that this will 
help us to better serve our customers 
and create an environment where 
everyone can thrive. We established 
innovation hubs, nearshore centers 
and digital design studios across 
geographies. In fiscal 2024, we 
recruited 90% employees locally in 
our markets. 

Our hybrid work model is about our 
people and their comfort. It offers the 
flexibility of working from home and 
working from office in a hybrid work 
model. The model operates according 
to different employee contexts: those 
in the same city as their office and 
those in other locations. As part of 
this strategy, we have set up offices 
in Visakhapatnam, Noida, Hubballi, 
Indore, Navi Mumbai, Nagpur and 
Coimbatore in India over the last 
few years.


