
One Infosys: The journey to realizing our collective potential

It is often said that if you are 
overwhelmed by the size of a problem, 
break it down into smaller pieces. 
Especially those that we think of 
as daunting, overwhelming, and 
incredibly hard – they can all be 
accomplished by taking on small parts 
at a time. Or can they?

In business, these parts are mostly linked together and 
conventional wisdom leads one to think that improving 
the parts, one at a time, will improve the whole. The truth, 
however, is that a business is rarely, if ever, transformed 
in this way because this approach misses the vital 
intersections between the parts, where value can leak and 
be lost. As navigators of our clients’ transformation, we 
understand the power of a unified, all-encompassing and 
concerted effort. It’s all about the enterprise acting as one 
in service of a common goal. So, when it came to our own 
transformation, we knew we had to start at the foundation 
that holds together all our business units and functions, 
target the top and bottom layers of our workforce along 
with everyone in between, and let our shared purpose 
lead the way. We call this approach to our reinvention 
– One Infosys.

Like our clients, across industries, we too are racing 
to increase the digitalization of our ways of working. 
In addition to strengthening our capabilities in automation, 
data analytics, AI, digital experience and cybersecurity, 
we are amplifying the outcomes of these improvements 
with the cloud. Infosys Cobalt™ – our powerful set of 
services, solutions, and platforms for enterprises – is 
already accelerating cloud-powered transformation for 
our clients. Boosting of our own digital muscle with the 
cloud is additionally helping us embrace agile ways of 
working, drive faster application development, and assure 
better digital security across projects. As a result, we are 
able to bring new capabilities, with greater relevance to 
our clients’ agendas in days rather than months, while 
sharing the benefits of better cost-managed solutions and 
faster modernization.

Beyond the technology, we know it is our people who 
translate and integrate new digital methods and processes 
into existing ways of working, orchestrating success for our 
clients. Our transformation required that every employee 
had the digital skills to execute the envisioned change and 
every leader knew how to help their teams think and act in 
sync in their day-to-day work. We redoubled our reskilling 
and upskilling efforts company-wide so that every 
employee was enabled and incentivized to deliver better 
outcomes and every manager could make a compelling 
case for change while acting as a role model to inspire 
others to move forward.

Without losing focus on bottom-line results, our 
One Infosys approach to transformation also seeks to 
address issues of broader relevance such as climate 
change and the employment implications of advances 
in automation and artificial intelligence. We know that 
the potential of our digital prowess to make a difference 
and our role as a responsible corporation stretches far 
beyond the well-being of our employees and customers. 
Many businesses look to us for guidance, and the 
industry looks to us for inspiration. Every Infoscion, we 
know, is driven by the idea of leaving the world a better 
place than it was when they started to be part of the 
Infosys ecosystem.

We hope to share glimpses, in this Integrated Annual 
Report, of how the One Infosys approach is accelerating 
all-round progress for all our stakeholders.
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